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Mission Statement
The Interkulturelles Zentrum mission statement describes the socio-political framework and
establishes the need for intercultural educational work. It represents the convictions and the aims
of the voluntary and full-time workers dedicating themselves to communication and non-violent
conflict resolution between people of different cultures. To honor the high-quality demands placed
on intercultural work requires multi-skilled staffers and a dynamic working and organizational
culture, characterized by a disposition that encourages reflection and innovation.

A world in motion
An interwoven global economy, new political alliances, and accelerated technological developments,
but also wars and political as well as ecological crises in many regions of the world radically
change living conditions. Opposing trends are becoming felt, not only in Europe: On the one hand,
the borders that separate countries are being eliminated, allowing the advent of larger economic
and political entities, while on the other hand, nationalism once thought gone rears its head and
new forms of marginalization and discrimination jeopardize democratic societies. Borders are
overcome, others are being created. The brisk speed of change and transition make heavy demands
not only on individuals, they also have an unsettling effect on large social groups.

People in motion
The internationalization of economy, politics, and culture also signifies that the relationships
between people hailing from different cultural backgrounds will set the tone for normal public and
everyday life. The forging of international bonds between continents, states, and regions affect
people in many different ways: Disparate labour market developments and unequal economic
opportunities are the root of old and new poverty and trigger migratory movements across national
and cultural borders. People are being confronted with different worldviews, attitudes and ways of
living in their daily lives. Opposing ideologies and value systems and differing life plans and
behaviour are often inconsistent with one's own certitudes and convictions. Social and economic
injustice leads to marginalization and aggression. Encounters with people and things foreign upset
all things familiar that are taken for granted and challenge the replies ones own culture provides.

Intercultural educational science
Educational action cannot replace politics. But it is not only the realization of socio-political
requirements, it also includes their analysis and critical review. Political decisions must warrant the
social framework in which people can exercise their basic rights and live together in democratic
structures. In many areas politics still needs to create such conditions. In a situation of confusion,
where individual knowledge, social forms of behaviour, and personal action can no longer rely on
established traditions for guidance, education becomes key. In an environment of incessant change,
it provides orientation and becomes essential for the lifelong process of the human quest for
identity. Education signifies not only the communication of knowledge and skills, it also appertains
to the development of social skills and personal integrity. The aim of intercultural education is to
communicate insights, to reinforce motivations, and to encourage forms of action that empower
people to exercise their basic rights and to contribute actively to the shaping of democratic,
pluralistic societies. Changing social and cultural conditions make it essential to meet with other
cultures and ways of life in an understanding environment. Intercultural education considers cultural
diversity an enrichment to the individual and advocates peaceful coexistence. It aspires to create an
awareness for things shared and discrepancies with one's own cultural system of orientation, by
encouraging people to deal with other forms of perception and thought, different value systems
and customs and to learn to understand these, with the aim to allow people of different cultural
origin to meet with mutual respect and appreciation. To this effect, intercultural education explicitly
decries all forms of violence and marginalization, xenophobia, and racism.

Interkulturelles Zentrum aims and field of work
The work of Interkulturelles Zentrum gives priority to self-reflective, experience-oriented, and social
learning processes before the receptive acquisition of knowledge and the practice of purely
technical exercises. Personal encounters and joint action are contributions considered central to the
development of an awareness and appreciation toward and of people with other worldviews and
ways of life. Intercultural experience during one's childhood, adolescence, or adulthood can
generate just as much curiosity for the unknown and open association with foreign cultures as
xenophobia, and mono-cultural isolation. The Positive experience of encountering things or people
foreign is rare; it requires planned educational preparation, guidance, and reflection. Interkulturelles
Zentrum promotes the development of relations between people of different cultural origin and
trains people to carry out practical intercultural work (e.g. multipliers in youth work, educators).
Beyond this, the Centre defines itself as a mediator between political decision-makers and culturally
active institutions (e.g. youth organizations, basis initiatives) with the aim to generate additional
high-quality opportunities for trans-national meetings and cooperation.

In particular, the Interkulturelles Zentrum attempts to improve the social conditions for intercultural
youth and school projects with the help of target-oriented information and public relations work. It
provides training and continuing education events that serve to develop intercultural competence
and support the generation of international networks of organizers and educators. Exemplary
projects that encourage peoples to meet and continuing education are intended to boost
innovation and enhance the quality of existing cooperation projects.

The Organization of Interkulturelles Zentrum
Interkulturelles Zentrum is an independent non-profit association directed by an honorary Managing
Committee of experts and a full-time management. The IC team is very independent and is very
committed to the realization of the centre-s aims. A Board of Trustees comprising scientists, artists,
and notables carries part of the workload. The activities of the Interkulturelles Zentrum are
evaluated on a regular basis. This is done both in cooperation with the Centre-s clients and by
collecting target-group-specific feedback pertaining to the quality of the training and services
offered by the Interkulturelles Zentrum. Managing Committee, Management Board, and staff review
the quality of their work regarding content, method, and organization in regular intervals. Structural
improvements to the organization are then designed in cooperation with external advisors.
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